Advancing Excellence in America ’s Nursing Homes

A Review of 2 AE Tools:
Pressure Ulcer and Staff
Turnover
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Pressure Ulcer Tool

Clinical tools are for internal
performance improvement work only

*There Is no website data entry
required with the clinical goals

*Use this to track these clinical goals In
the absence of the Quality Measures
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Pressure Ulcer Campaign Resources

Implementation Guide

Pressure Ulcer Fact Sheets
-1 for consumers
-1 for nursing home staff

*Tracking Tool & Instructional Webex
*Video’s, Guidance and much more

www.nhqualitycampaign.oxg /



Goal 4 - Pressure Ulcers: Nursing home residents receive appropriate care to prevent and
appropriately treat pressure ulcers when they develop.

¢ |mplementation Guide

. Fressure Ulcer Admitted vs. Acquired Tracking Tool (XLS)
This tool helps nursing homes track pressure ulcers that are admitted from another setting
ar acquired in-house from August 2011 = July 2012,

. webeX Pressure Ulcers: WebEx Overiew for Tool Use | Transcript

2 Mote: The WehEx WRF player is reguired to playback the recording. Download WEF
alayer.

o Pressure Ulcer Admitted vs. Acquired Tracking Taool (XL3S)
This version helps nursing homes track pressure ulcers from August 2010 — July 2011.

. ‘..'LFEE'.'EI Pressure Ulcers: WebEx Overview for Tool Use | Transcript

2 Mote: The WebEx WRF player is required to playback the recording. Download WEFE
alaver.

e |nterventions Table: Pressure Ucers
This guide is an overview of information published between 2004-2009 regarding
successful or potentially successful interventions to prevent andfar treat pressure ulcers.

¢ Webinar: Eeducing Pressure Ulcers in Mursing Homes: An Interdisciplinary Process
Framewaorlk (FowerPoint or FEOFE, with separate audio [may take a few minutes to load])

o Fact Zheet for consumers
e Fact Sheet for nursing home staff members

¢ Video: Pressure Ulcers - Best Practices
Flease note: The video file is very large and can take a few moments befare playback

begins. _ _ On.osg




Pressure Ulcers— Goal Definition

Goal 4 Pressure Ulcers:

Nursing home residents receive appropriate
care to prevent and appropriately treat
pressure ulcers when they develop.

www.nhqualitycampaign.ogg /



Special Tool Features

 Allows nursing home to monitor in-house
acquired and admission acquired by source and
stage

* |dentifies settings where pressure ulcers come
from

* Provides multiple graphs for ongoing monitoring

* There are currently no questions and answers
tied to this tool

* The tool has been revised and updated for July

2011
www.nhqualitycampaign.otg /



Using The Pressure Ulcer Tool

Go to the Goal and download the tool into your computer.
SAVE THE TOOL to your desktop!

You will need Excel.

Size the tool to fit your computer.

Gathered information before filling out the tool.

Information can be found through several sources in your
nursing home including MDS 3.0 submissions and reports,
Pressure Ulcer reduction committee notes, individual
resident medical records and charting, and from admission
iInformation - to name a few sources.

Data is entered in the blue columns.

www.nhqualitycampaign.ogg /



Pressure Ulcer
Tool
Demonstration/ Screen Shots
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Nursing Home Pressure Ulcer Tracking - Admitted vs. Acquired
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4 CAMPAIGN GOAL #4: Nursing home residents receive appropriate care to prevent
4 and appropriately treat pressure ulcers when they develop.
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& Instructions
7 | Please note that the only cells requiring data entry are in light blue_ The formulas to the right will automatically calculate the monthly rates & update the graphs.
E
9 1] Enter your nursing home's monthly census number in the designated column.
10
1| 2] At the end of each month, nter the number of residents with prezzure uleers occurning inyour nursing home (ie.., admitted by source or acquired innursing hamee]
12 Please include any nursing home-acquired pressure uleers even if they heal within the month.
12 resident.
14
15 | 3] Document the number of pressure uleers present in the nursing home by stage.
18
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13 |Data Entry
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Step 3: Document the
number of pressure
ulcers presentin the
nursing home by stage
or unstageable.

Step1: Step 2: Enter the
Enter number of residents
your with pressure ulcers

manthly by source.

CEnsus.

Step 4 (Optional |: Use
the Notessection in Tab
5 to document
interventions and
actions.
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Staff Turnover Tool

Demonstration

WWW'nhqualitycampaimlgnqualitycampaign.olrg



Staff Turnover — AE Goal

Goal 1 - Staff Turnover:

Nursing homes will take steps to minimize staff
turnover in order to maintain a stable workforce
to care for residents.

Amazing Resources on the Website:
QPRI Staff Stability Toolkit

o AE Staff Turnover Tracking Tool

« WEB EX on how to use the tool

WWW'nhqUalitycampai\gﬂ/\ﬂ.rrgwqualitycampaign.olr@



Staff Turnover Calculato

www.nhqualitycampaign.arg



Instructions TAB

www.nhqualitycampaign.arg)



Common Qs & As TAE

www.nhqualitycampaign.arg)



CNA Calc TAB

www.nhqualitycampaign. g



CNA Trending TAB

www.nhqualitycampaign.arg



Data Entry on AE Website

Enter staff turnover data on AE website at least
monthly

Print off a copy of the tool for simplicity and as a
record

Your data are confidential- others cannot see it

Use the provided trend graphs for Pl meetings

Provide feedback to staff and others through data
and graphs

WWW-nhqUa'itycampai\gﬂ/\ﬂ.rrgwqualitycampaign.QZ@
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Thank You!

Tammy Rolfe
(207)242-5386
trolfe@leadingage.org
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